Bachelor of Computing (Electronic Commerce)

University of South Australia

 

 

 

 

Assignment Cover Sheet

 

 

 

 

 

	Course Name:
	Introduction to e-Business

	Student Name:
	Chan Kwok Kay
	Ho Kwok Man
	Lau Wing Hung

	
	Lau Po Man Paulman
	Leong Man Kong
	Yu Wai Leung

	UniSA Student ID:
	
	100012635
	

	
	100025068
	
	

	UniSA Email ID:
	
	
	

	
	Laupm001
	Hoykm003
	

	Assignment Name/Unit No.:
	 Assignment 1 (Case 2) – Group 3

	Assignment Deadline:
	30 March 2006

	Date of Submission:
	30 March 2006


 

 

 

 

 

 

 

 

Plagiarism Statement

 

We declare the following to be my own work as understood by the University’s policy on plagiarism, unless otherwise indicated.

 

 

 

Students:       Paulman Lau, Kelvin Ho

Question 1 - What are the major hurdles for Micro businesses which aim at doing e-business? Explain some of the problems more in detail.

According to Case 2 in Australia – “The adoption of e-commerce by Micro businesses”, Australia has about 89% of micro business, they only have limit resources and experiences to draw on and handle many constraints such as time, money, lack of expertise and access to limited amounts of information. They are usually concentrated with their business daily operation rather then formulate an electronic commerce plan. Although some of micro business believes it having positive impact on their business, they aimlessly seek to raise awareness that adopting electronic commerce requires serious thinking. All micro business owners should think about this. And the major hurdles or barriers as the road to electronic commerce for Micro businesses aims at doing e-business can be divided into following parts. 

· Computerize

· Internet Connection

· Building an Internet presence

· Introducing electronic commerce functionally

· Consumer Protection

· Privacy

· Intellectual Property Law

· Criminal Law

· Contract Law, Jurisdiction and Taxation

· Web Site Legal Audit

· Cyber law Resources

The first and the mainly major hurdle is where to buy a computer for a new start-up company. Due to limit IT knowledge and experience, many micro business owners don't know what type of a computer suitable for his need. What type of computer suitable for his business? What minimum specification requirements does the computer need? Will the business need to be networked the computer with others? What type of software need to be used? Should the owner purchase it or lease it? Those micro business owner need to think about these fundamental questions but due to their less experience they didn’t know how to get it start.
For example, if you are an electronic parts supplier. You may choose 17 to 19 inch LCD Monitor with bigger size Hard Drive and RAM for electronic drawing. After they confirmed the hardware standard, they also need to consider which OS is suitable for us? Is there any special software require? When they choose OS or software, they need to think about what kind of OS or software our partner is using. If they have chose a wrong OS or software, they will waste a lot of money on file converting purpose once received. On the other hand, they should think more about the file storage issue. Can they storage all the file into a single computer? To resolve this problem, they may setup a LAN with switch and storage server. Most of the Micro businesses (SME) may rise up a question, how can I choose? Can I setup a wireless LAN in my office?
After finished the LAN and storage server setup, Micro businesses (SME) will try to getting connected to the Internet. But to choose right ISP is very important step on the road to e-business success. Choosing wrong ISP can be disastrous, poor internet connection, inadequate customer support and expensive fees are enough to turn off the business. In this case, micro businesses are located outside the Sydney metropolitan area thus regional presence was the main factor for choosing ISP. Also what type of Internet connection should be suitable? Can they use modem, ADSL modem or Cable Modem to connect to the Internet? 
The above paragraph just point out the basic requirement for Micro businesses (SME) wants to get into e-business world. In the e-business world, if you only setup a number of computers, LAN points, file storage server and Internet connection they’re not enough. 
Micro businesses (SME) also need to pay more attention on another issue, such as consumer, legal and taxation.  For consumer issue, Micro businesses (SME) need to consider the content accuracy and personal information while transmit via Internet. 
Most of Micro businesses (SME) are facing a legal problem; it may appear when you purchasing or selling a domain name. For example, how can you made sure that you are the legal owner for the domain name? Is there any procedure you need to follow? Or you may register your company name and domain name trade mark. Also, Most of Micro businesses (SME) should pay more time on Web site legal audit. As setting up a company web site takes a lot of planning; it's not only put something onto the web.

Web page design, web site content, are the first question to build up the company web site, will outsourcing better than build the web site by self? Does the web need database integration. Will it be using any trade marks that belong to the business? Do visitors to the site have to reproduce these marks? Can they create a trade mark on their site? What content will your site contain? Are these rights clearly spelled out in your site? Does any of the content refer to information which might be a trade secret? 
When company web site was published, how to promote web site on selected search engine? Finally, how much the maintenance cost should also to consider as for a micro business owner generating a huge amount per annum is a sizeable investment for his business.

Finally the web site was established, credit payment through Internet should be needed. Should we take the transaction processed in either a manual or automatic. What to be done if manual way for credit payment was chosen. And what need to process the transaction if it takes automatically. Which bank to be chosen to establish a merchant services agreement and authorization, and setting up an Internet banking? For additional electronic commerce function, there could apply online shopping cart system that allows consumers to shop over the Internet and getting paid. And once the B2C transaction operating, B2B data interchange also functioning and more retailers and government organization are insisting. Therefore the transactions of security have to consider.

From the above stages to electronic commerce seem straightforward, but it should be noted that electronic commerce does not miraculously make all other conventional business problems go away.
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Question 2 - What is it a Microbusiness can learn from a giant such as REI?

1) Built up an on-line web site is important in modern business

Built up an on-line web site is important nowadays even for a micro-business. REI thought that if they could not serve their customers who were looking to shop with them online, customers would turn to someone else online. REI’s Web site has attracted new customers and strengthened the relationship with existing customers.

In internet world nowadays, the importance of a web site or online stores for a micro-business and giant company as REI is similar, however, its scale of online stores or web site will be much more difference.

2) Sales amount can be increased from on-line sales

An on-line sale outlet can boost the sales amount. A dual-channel or three-channel customers are best customers and they spent more than single-channel customer. REI got $700 million in gross revenues, about $100 million of which comes from the online stores. In addition, being online mean better serving the customer.

The automatic of the e-commerce site will be difference. A giant company as REI can build a very good e-commerce site with large turnover but less manual handling. However, micro-business just can handle it manually.

3) Membership 

REI with over 2 million members paying a one-time membership fee of $15 that entitles them to an annual dividend equal to about 10% of their annual purchases. An estimated 85% of the company’s earning is paid out as that member dividend.

An on-line membership system let customers keeping buying from this online or retail shop because annual dividend or gift or rebate is attractive to customers. REI said “REI could e-mail coupons for bike helmets redeemable at local stores or online to customers who purchased a bicycle.” An on-line membership system is more easily to be handled and registered.

REI can keep the membership for dividend purpose, but micro-business just can keep the membership as contact list or something like that.

4) Road to electronic commerce. Don’t keep all design of the site in-house, take some out-sourcing work

Even as big as REI, their Seattle store employs around 400 people, while the company’s online stores just 90 employees – but the payrolls for the two organizations are about the same. It seemed that resource utilization is not good and costing couldn’t be down if there was no outsourcing work. For a micro-business which employs less than 5 peoples, it is not realistic that get a team of IT peoples for handling the on-line web site.

REI and micro-business is similar, they can’t do IT or all e-commerce works by themselves. They must out-sourcing part of it for cost down reason. However, micro-business should out-source it more.

6) Road to electronic commerce. Right sizing hardware platform and server software

REI faced two problems in past. “When you go from a few thousand people checking out your site, to a million every month, you need a lot of infrastructure” and “When you change commerce packages, there’s a huge learning curve” 

In these reasons, choosing right sizing hardware platform and server software are quite important.

Choosing the wrong system is disaster to both REI and micro-business. It is similar.

7) Help create new customers by online stores

About 36% of the online customers are not members of REI cooperative, meaning they are likely new customers, compared to 15% of REI’s retail customers.

Due to internet access is common habit, on-line stores or web site can attract customers is similar in both REI and micro-business.
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Question 3 - And finally, what can a Micro business do about the problems you identified under the first question?
At the completion of each stage, the business should reassess its business goals and what it hopes to gain from the internet before committing to the next phase of implementation. The business may require only a basic company web site initially, but as the company grows in stature additional functionality can be added. 

We think Micro businesses (SME) should clearly define what kind of information or process they want to put into the e-business and check whether the costing and performance. Once they have confirmed, they should appoint a consular to provide more professional suggestion. Such there are many equipment vendors which can advice and getting a valid quotation that includes all the components that business has specified to solve hardware problem, identifies research and policy issues outstanding in the field of Internet adoption in agriculture, including the rollout of broadband infrastructure, the development of human capital, the key role of farm family members, and the understanding of the complexity underlying the adoption process.
During the changing, Micro businesses (SME) may encounter a problem is get more effective after apply the process to e-business world. Is it meaning that we can cut cost on it (Such as 10 peoples can replace by 8 peoples)? It is a very important problem.
