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1 Introduction

The adoption of e-business is trends of business. Most of the large companies are perform their business both e-business and shops. In order to gain the competitive advantages, companies are tried to develop e-business. 

There is increasing use of information and communications technologies in everyday business activity (Austrailian Bureau of  Statistics 2003a) [3]

Many indicators shows that Australian business is moving online and micro-

business are lagging in the adoption of e-business.  [4]
Australian Government has adopted to encourage e-business adoption among micro-business. It notes that in micro-businesses the influence of the chief executive officer or founder is dominant. [4]

Microbusiness is defined as a business that with less than five employees. Several employees are required to prepare documentation, making ends meet and satisfy upcoming customer engagements. Usually their workload is very tight and with insufficient times to handle the other tasks like web site development and maintenance. On the contrary, they might not have the relative computer or technology knowledge to handle the tasks from e-business like the design of web page. Moreover, capital is the main problems of the microbusiness while invest in e-business. They had to bear a risk of losing time and money if the e-business is failure. 
2 Hurdles for Microbusinesses
Microbusinesses are the companies with less than five employees. Most likely there is no information technology professional is working in the microbusinesses. It caused the individual is usually a self-motivated beginner. It is not easy for them to solve computer based technical problems. According to their limited knowledge, they do not understand and how to determine the e-business planning and basic requirements.
2.1 Lack of Knowledge and Expertise

Due to lack of knowledge, they do not know how to determine the minimum specification requirements of the equipments, the infrastructure plan and how to choose the suitable vendors with the reasonable prices. While vendor provided several quotations, it is difficult to determine which the best cost with the best suitable specifications is. It caused difficult to estimate the costing while setup the e-business and lead to over budget.
According to the privacy, the decided strategies and process must perform the e-security requirements. It is required to protect the business data, customer information and the transactions. The information must be carried out securely. However, the lack of knowledge and awareness might cause the misused of information or stolen of information.

2.2 Lack of Planning

A well planning should be performed before setup their e-businesses. Market strategy is required to consider how to attract customer, what kind of functions is provided in the web page, the content of the web pages, problems of payment and delivery, the performance of the web page, how to ensure the security, future maintenance and further development, value proposition, revenue model or advertising revenue model and background research. 

However, due to the lack of knowledge the planning will not cover all of the most important points and caused many problems in the future. As all they want to do is just for sake of getting something onto the Web. It might lead to a creation of haphazard home page. As a result it is waste of time and cost to create an unprofessional web site. 
2.3 Lack of Resource

Small companies are usually lack of internal resources to manage implementation, planning capacity or activity. It is difficult to finding qualified trustworthy technology partners. The limited staff can not afford too much work load to handle working plan, documentation as well as technology plan. Moreover, they are not well trained and without enough technology knowledge to handle the daily works and operations of the e-business. Hence, it is required to consider and determine the web site should be developed by internal staff or outsourcing. 
2.4 Internet Connection
Internet Service Provider is one of the most important steps while setup e-business. The micro-businesses are required to consider what kind of connection is the best suitable to their business according to their speed requirement, reliability, budgeting and the role to of the e-business. A narrowband is cheaper but the speed is low whereas broadband provides high speed connection but expensive. It is important to consider the ISP as it might lead to congestion during the peak periods.
2.5 Ongoing Maintenance

After the setup of the web site, ongoing maintenance is required to ensure the continuous operations. Moreover as the change and upgrade of the system is required continuously, the system is required to modify again and again.  Management is required to consider the maintenance planning to determine the maintenance is performed by internal staff or outsourcing. However, own staff might not well train and insufficient knowledge to operate the daily works and handle the accidental situation. On the contrary, it might out of budget to hire outsource company.
2.6 Limited Investment 
The investment of a small companies is limited that caused it is impossible to hire professional consultant to provide a strategy planning. The limited costing can not afford to hire web page designer and experience developers to design and development of the web programming. The performance of the web page might not be the best like using narrowband which is cheaper.
Due to the costing problems, small companies will not provide on-the-job training to employees. The technology knowledge might not fulfill the current needs of the employees to operate daily works.

2.7 Reach More Customers and Markets
It is difficult to reach more customers and markets as small companies might not be recognize by most of the people. 
Because e-commerce revenues in part depend on customers being able to find a Web site using search engines, Web site manages need to take steps to ensure their Web pages are part of the connected central core, or “super nodes” of the Web. One way to do this is to make sure the site has as many links as possible to and from other relevant sites, especially to other sites within the strongly connected component (SCC).  [1]

2.8 Competition Advantages

It is not easy to achieve the competition advantages especially compared with the large companies while the large companies is commonly recognize by most of the customers, their web page is easy to find by search engine and more links are provided in the Internet. Commonly customers treated large companies are more reliable and provides confidence to the customers whereas customer will prefer to trade with large companies than small companies.
3 Microbusinesses learn from giant such as REI
Recreational Equipment, Inc. (REI), the world largest online retailer of outdoor gear store .It was founded on 1938 by Lloyd and Mart Anderson, mountain climbers from Seattle, Washington. The Andersons imported a special ice axe from Austria for themselves and decided to setup up a cooperative to help their friends and other fellow outdoor enthusiasts acquired high-quality climbing and camping gear at the reasonable prices. Today, REI is the largest consumer cooperative in USA. [1] 
Now, REI operates 60 Retail stores in 24 states, 3 online stores, an international mail order operation and, a travel agency. REI launch their online sales website in September 1996.
Many of the Microbusiness owners are wanted to adopt and integrate with electronic commerce into their business. To learn from the giant, a comparison between the giant and microbusinesses is necessary.
3.1 Similar to REI
3.1.1 Started with few people
Microbusiness is less than five employees and REI was founded with 2 peoples only.
3.1.2 Goals
In a business world, the common goal is to make profit from the business. They want to reach more customers and markets in order to make more profit.
3.2 Difference from REI
3.2.1 Sales Channel
Most of the microbusinesses are only having single channel, customer only have one way to buy their products or service but REI have three channels – retailed shop, Kiosks and Web for customer to shop. In comparing the no. of customer, multi channel is definitely having more customer than single channel.
3.2.2 Resource

REI is big company and they have a lot of resource in terms of money and human resource. They don’t hesitate to spend money the business development, employ related expertise, on-going maintenance and use some new technology. 
3.2.3 Business Model
REI belongs to B2C – Business to Customer business model. They are having the online retail stores and physical retail store. They met some of the unique features of E-commerce but Microbusinesses are not
· Ubiquity – online retail shops allow customer to shop everywhere and all the times.
· Global Reach – internet make their business across national boundaries.
· Richness – online catalog, product description and prices list, etc. are available on the web.
· Interactive - online shop allow user to shop interactively, like online shopping cart, internet payment method.
· Information Density – Customer sales history, product information, membership information, etc, are kept and easy to retrieve.
3.3 Thing to be learnt from REI

REI have a very good implementation cycle for their E-business. Firstly, REI understand the market requirement and know what market should they focusing on. They spend time on planning their business like choosing the software, service provide planning resource, etc. Then, they build their website and launched it. REI keep managing and monitoring their E-business by looking at the connection performance, reviewing existing business process, reviewing exiting application and adopting new technology.  Microbusiness can learn their implementing cycle and may become another giant company in the market.
· Understanding - market place, jargon and benefits. 
· Planning - choosing the right business model, budget and resource. A good planning can help owner from hitting the poor timing, unreasonable expectations or adopting the wrong approach.

· Building – designing and creating the website internally or externally. Work with the web developer to ensure the requirements are met.
· Managing – decide the how to maintaining and promoting the e-business.
· Improving - evaluating the business, marketplace and website from time to time. Utilize the use of the Internet and technology.
4 Suggested Solution
An e-business is one of the ways to make more profit in Microbusiness. Although, the barrier in adopting an e-business, is already lower than other business behavior. To compare with other ways, for example, open a physical store in some shopping mall or center, e-business is just needs a web site, a computer and products. It is one of the important factors that microbusiness wants to adopt an e-business in their company.

Regarding a microbusiness which aims a doing e-business will face a number of hurdles, they have find way to over come those problems.

4.1 Company Knowledge and Expertise

From the starting point, business should clarify what kind of e-business that will do first. E.g. A shopping cart, online booking / reserve system, etc. Most of them are also have some exiting web site could get some reference or basic ideas in their business flow. Other than learn from other e-business, some ISP also provides some information about e-business. Both of them also help Microbusiness to pass through it.

4.2 Resource Planning

As an employer or owner of Microbusiness also want to increase business capital by increase profit margin. They should spend the time to make a well planning in e-business in which it is one of a new way to get more profit. Also, e-business does not have a time limitation, can do it anytime. Microbusiness keep on their traditional business process to make the company survival and spend some time to plan what and how to adopting an e-business. 

When microbusiness wants to do an e-business, there are many ways to reduce resource usage. For example, an e-business must have a web site, which means it need web hosting service. It provides some spaces that you can store web pages. The payment is a monthly base. The cost is lower than handle a server in-house. Other the web page storage, cost of web design can be lower if out source to some web design house. 

4.3 Internet Connectivity

In the market, there are many ISP Providers. It should get some references from some related parties, e.g. supplier, reseller or partners. They can give you some advises about different an advise about those ISP Providers. After a company decides to use one of ISP, it also can reduce monthly payment by sign up a service contract in one year.

4.4 Ongoing Maintenance
Web site content should keep in up to date and stable, they are the basic factors to keep the customer to visit the web site. Ongoing maintenance is the work that to keep the web site always on. This is a continuous job. Microbusiness can store their web site in some web hosting companies, which provide a guarantee that Web Site will 7x24 always on. It can reduce a large amount maintenance cost. Then, business can concentrate on keeping web page content up to date.

4.5 Costing
When adopting an e-business, we can use some methods to reduce cost of investment. First, separate the whole adoption in three or four phases. It can reduce an investment in each phase. Second, use some service in contract base, most of the service providers, ISP or Web Hosting, also can reduce the monthly payment by a customer sign up a year base contract. Other than the monthly expense, some expense may need to pay after the web site is started. Web page editing software is one of these expenses. By using some free software to do the web editing, Microbusiness investment also can reduce.

4.6 Customers and Market

In World Wide Web, there are huge amount of web pages and web site, that user can visit. It is necessary to find the way to attract more customers to visit the web site. The most sample way is register company web site into search engine. Most of user also uses the search engine to get what they want. It already can increase the chance of users visit the company web site. Now, the search engine provide an add-on service, search ranking. Company can register that to get higher rank inside the search result.
4.7 Gain Competitive advantages
Inside the Internet, already have a lot of e-business web site. Some of them are large companies. Some customer will prefer to use large companies because it’s brand. How can Microbusiness survive? It affected by many factors. There are some suggestions that Microbusiness can do. First, keep the web site simple; do try to put all information into one web page. It will make a visitor annoying. Second, do not use too much animation or effect in the button or menu. Some time, it will mislead the user. As you can see, some simple things can be a big factor to attract a customer. 
5 Conclusion

The above discussions have talked about many problems when Microbusiness wants to adopting an e-Business. Is it means this action is harmful to Microbusiness? Actually, whatever a business is, they also have one goal, making more profit. E-Business is one of the way that with a lower entry barrier and lower cost to start up a business. 

Although, e-business has a lower cost advantage, it also has its hurdles and concerns that Microbusiness should know. Limit of Resource and Knowledge, Limit on Investment, Planning are important factors that affect E-Business success or not. 

Limit of Resource and Knowledge, Microbusiness always only have less than five employees. They are also not an expertise in E-Business Technology. It is necessary to find out more free resource and knowledge. Both of them also can gather from some Hosting Providers and Web Designer. Investment can be saying in the Money to spend on E-Business, it could be large amount money. Because, adopting e-business will use a lot of resources, a well plan is necessary. 

There are only few of the problems and hurdles that Microbusiness should be faced. But, if Microbusiness has put the time on planning, gather information, it will make an e-business more easy to success. 
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